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Agenda
Who | am

Whats been going on
What we'e thinking today

What were thinking for tomorrow



I’'m Liz, and [ believe...
The new pace of innovation is just crazy.
Here's what we'e thinking today.

And what I think were looking toward in 2017.
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When it comes to The New York Times and advertising, | believe...



When it comes to The New York Times and advertising, | believe...

1. That advertising isn't inherently bad, but a lot of it is.



2. That brands MUST to adopt a reader-first mentality for their marketing.



Consumers are readers, so meet them where they are in
a way that makes sense, or else they won't listen.



3. That the integrity of the 1imes’ newsroom and editorial operation will
always be critical to our success as a business.



4. 'This is because our integrity is why we have our audience, and our
relationship with our audience is our brand.

....and thats why other brands want to work with us, by the way.



The new pace of innovation is just crazy.
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LATE CITY EDITION

Weather: Rain, warm today; clear
tonight. Sunny, pleasant tomorrow.
Temp. range: today 80-66; Sunday
71-66, Temp.-Hum, Index yesterday
69. Complete U.S. report on P. 50,

VOL.CXVIII.No.40,721

© 1969 The New York Times Company.
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MEN WALK ON .

ASTRONAUTS LAND ON PLAIN;
COLLECT ROCKS, PLANT FLAG

Yoice From Moon:
‘Eagle Has Landed’

EAGLE (the lunar module): Houston, Tranquility
Base here. The Eagle has landed.

HOUSTON: Roger, Tranquility, we copy you on the
ground. You've got a bunch of guys about to turn blue,
We're breathing again, Thanks a Jot.

TRANQUILITY BASE: Thank you,

HOUSTON: You're looking good here.

TRANQUILITY BASE: A very smooth touchdown.

JHOUSTON: Eagle, you are stay for T1. [The first
step in the lunar operation.] Over.

TRANQUILITY BASE: Roger. Stay for TI.

HOUSTON: Roger and we see you venting the ox.

TRANQUILITY BASE: Roger.

COLUMBIA (the command and service module):
How do you read me?

HOUSTON: Columbia, he has landed Tranquility
:avse. Eagle is at Tranquility. I read you five by.

er.
- COLUMBIA: Yes, I heard the whole thing.

HOUSTON: Well, it's a good show.

COLUMBIA: Fantastic,

TRANQUILITY BASE: I'll second that.

APOLLO CONTROL: The next major stay-no stay
will be for-the T2 event, That is at 21 minutes 26 sec-

Frosfees fabiiotian Af nower descent.

sfaner the tan of tha landing eraft
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after taking the first step on the surface of the moon

A Powdery Surface
Is Closely Explored

By JOHN NOBLE WILFORD

Special to The New York Times
HOUSTON, Monday, July 21—Men have landed and
walked on the moon.

Two Americans, astronauts of Apollo 11, steered their -

fragile four-legged lunar module safely and smoothly to
the historic landing yesterday at 4:17:40 P.M., Eastern day-
light time.

Neil A. Armstrong, the 38-year-old civilian commander,
radioed to earth and the mission control room here:

“Houston, Tranquility Base here. The Eagle has landed.”

The first men to reach the moon—Mr. Armstrong and
his co-pilot, Col. Edwin E. Aldrin Jr. of the Air Force—
brought their ship to rest on a level, yock-strewn plain near
the southwestern shore of the arid Sea of Tranquility.

About six and a half hours later, Mr. Armstrong opened
the landing craft's hatch, stepped slowly down the ladder
and. declared as he planted the first human footprint on
the lunar crust: :

“That's one small step for muz. one giant leap for
mankind."”

His first step on the moon came at: 10:56:20 P.M,, as
a television camera outside the craft transmitted his every

movedtonn;mdaddexclhd;udlnugt-Wor

__millions of people on earth. -
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Amerlcan ' _ Solitary Confinement Is * Bruni: The Joe Biden Delusion

Cruel and All Too Common * Friedman: Our Radical Islamic
Astronauts BFF, Saudi Arabia

. A 4 o _ ' - Edsall: Donald Trump
Land on MOOII e L2 . A ST If California can Understands Republicans
' reform its use of + Can a Novelist Be Too
solitary, there is hope for the Productive?: Q. & A. With
Stephen King

Two Americans, astronauts of

Apollo 11, steered their fragile rest of the country.

four-legged lunar module _ . e N e

safely and smoothly to the P B e T e S : From Gaza to East Harlem: Reporter’s Notebook cimes
historic landing yesterday at i " e T PR e e Al e Yo EL T o mel 1961: Bob Dylan Takes the Stage Hrel
4:17:40 P.M., Eastern daylight BT N s e b U e SO ‘ Inside Amazon: Reporter’s Notebook
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Watching
Latest Updates

Analysts Say Chinese
Troop Cut Unlikely to Ease
Regional Fears

Nixon Telephones Congratulations

During one break in the astronauts' work, President Nixon
Shutdowns Ahead of

_ _ congratulated them from the White House in what, he said,
Parade Hit Factories

“certainly has to be the most historic telephone call ever made.
« Migrant Crisis Gives Germany Familiar Role in New Drama
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3 Americans have safely
landed on the moon,
NASA reports
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It's NOT about any one platform, not video, audio, or mobile.

And it's NOT about any one breakthrough innovation -- AR, VR, XRD, or Al.



[ts NO'T about any one platform, not video, audio, or mobile.

And its NO'T about any one breakthrough innovation -- AR, VR, XRD, or Al.



XRD

We'’re going all in on the ideas business -- ideas that get attention and change
habits at scale.



Here’s what we’re thinking today. — for consumers.




The New York Times helps people understand the world.

We set the standard for ambitious journalism by telling the most important stories
In Innovative ways.

What we create 1s worth paying for.



Why? Because facts matter...

Donald J. Trump & @realDonaldTrump - Feb 6
The failing @nytimes writes total fiction concerning me. They have

gotten it wrong for two years, and now are making up stories & 4_ Alternative Fact

sources!




And now, over 3 million subscribers agree.

NYTCo Communications & ©NYTimesComm - Feb 2

Y We're high fiving three million angels

it ly/2kZSVOX #presson <4 Actual Fact

HIGH FIVING A MILLION ANGELS




Our traffic has grown tremendously, too.

WeTe now a international powerhouse with 140 million monthly readers.
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NYT Desktop Only ¥NYT Desktop + Mobile ¥NYT Mobile Only ¥ International NYT

Source: comScore Multi-Platform Feb ‘13- Dec '16. *Some countries in Worldwide data are desktop only. MP Worldwide tracking: June’16 - Nov'16

In the US alone, that's 46% of
the entire digital population.
It was 19% in 2013.



Our readers are getting younger.

We used to only reach 20% of millennials. Now we reach 65%.

2013 2016

US Millennial Readers % Reach And within our readership, millennials are
the largest generational segment.

Source: comScore Multi-Platform Aug ‘13 vs. Dec ‘16.
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Truthis....

A brand campaign that:

1.helps people understand the
value of NY ['s original,
independent journalism

2. sparks a conversation that keeps
us top of mind







On subscription model vs. ad revenue model



On subscription model vs. ad revenue model

6 . . L
We strongly believe that those two things | subscription
revenue and ad revenue]|... shouldn’t exist in conflict with
one another.

And | think the problem with the world of digital advertising,
broadly, is that digital advertising grew up at odds with what
is good for consumers. ”’

- our CRO



Here’s what we’re thinking today. — for advertising.




IVI e d I a Multiplatform, completely reimagined.

S e rv i c e S Brand storytelling from the world’s best.

P a rt n e r S h i p S Forget what you know about ‘sponsorships.”



Our media business has two focuses: automation and bigger,
better canvases.

ADVERTISEMENT: COOKING

Cooking
DISCOVER MORE
Pasta? We have

l' .
. BT R 4

a collection for that.

Treat yourself to how-to cooking guides.

DISCOVER MORE G
Pasta? We-have ;

a collection. forthat. |
Treal yourself to how-to cooking guides.

SP

‘. s .
i, o 4,7 ”
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EXPLORE

Mobile Format Desktop Format
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The Spirit of Travel
Spring 2016 Collection

Travel in style on your next adventure.

[ommron]

Flex Frames outperform standard
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ADVERTISEMENT: BRAND NAME
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He specifically sought out science-fiction fans
for “Star Wars,” and 20th Century Fox, its
distributor, advised exhibitors to use science-
fiction displays in public libraries to reach
youngsters on summer break. Fox also urged
exhibitors to try to rope in college students in

ADVERTISEMENT

LOGO
175x100

MOVE PHONE
TO LOOK AROUND

He specifically sought out science-fiction fans
for “Star Wars,” and 20th Century Fox, its
distributor, advised exhibitors to use science-
fiction displays in public libraries to reach
youngsters on summer break. Fox also urged
exhibitors to try to rope in college students in
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At the Kennedy Center Honors, Michelle
Obama Makes an Italian Fashion Statement
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Independence Davs: My
Perfest Imperfect Gap Year

EDUCATION LIFE Independence Days: My Perfect Imperfect Gap Year

A College Application Readers Tell Us: Is a Gap Colleges Discover the
Guide for Gap Year Year Worth It? Rural Student
Students

The idea that gap years are inherently elitist may be due to the potentially
high cost of travel and of independent programs, which offer a structured
experience — typically of adventure, service and more or less education —
that can cost upward of $20,000. But that criticism cuts against the realities
most students already face — that is, average in-state tuition and fees of
$8,940, or $28,308 at private colleges, according to the College Board.
When factoring in room, board and other expenses, this would mean
spending about $100,000 over five years at public colleges and more than

double that at private ones.

ADVERTISEMENT, ADVERT SRS Nawe

Lourm Ipsum Dolor Sit Amet
Consectetur Adipiscing Elit

Suspendisse imperdiet ipsum ante

LEARN MORE

After five years, only 53 percent of students at public colleges have
graduated. The remaining students will have racked up absurdly high
expenses on the way to earning, or not earning, a degree. For them,
regardless of what socio-economic background they come from, time away
from campus seems prudent.

I certainly wasn't alone in failing to think carefully before committing to
college. I sometimes took three trips a day to the beach with other students.

Voices From Rural
America on Why (or Why
Not) to Go to College

0000

Wanted: Factory Workers,
Degree Required
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€ BrandStudio

Is The New York Times Full Service Content Agency



Partnerships: Original Programming + Examples



Aligning with original newsroom programming benefits both advertiser and the
Times.

e New article series/coverage areas

e New service journalism and formats, e.g. Guides
e Audio

e Video

e VR/360
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c Podcasts

The Run-Up

The election is over. But the story has just begun.

Subscribe for Free v Listen to Recent Episodes

Che New {JorkEimes Well

How to Start Running

BY TARA PARKER-POPE 1,







To bring that content to life, the right partners are crucial.

Our biggest, most ambitious projects yet are the result of close partnerships with
the most creative and innovative global brands in the industry.
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My Podcasts Edit

The Book Review

Popcast

The Daily

Still Processing

Modern Love

RARRITS
Friday, April 21, 2017

NYTimes

Michael Barbaro here from the NYT,
ready to help you make sense of the
news. (Msg&data rates may apply.
To opt out say stop.) More soon!

NYTimes E
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And what I think we’re looking toward 1n 2017.



In 2017, I think we'll...

1. Keep bringing all the pieces together for massive partnerships.






2. We'll continue a trend of product simplification. We must relentlessly focus
on clarity and repeatability for our canvases; its the only way to clear the way for
exceptional work and unlock creative potential.
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3. Media and content: together again.
(true for both products and campaigns!)



Things I've realized are pretty stupid:

e media without content
e content without media
e thinking about either in a vacuum

e (or, having a strategy for one without understanding the other.)
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0 o How couples got from dating to “I Do.”

“I wanted to go to city hall with a bottle of
tequila,” she said. But this was Mr. Katsis’s first
trip to the altar.

VOWS NETWORK

Two Men Gone Country and Their
Dreamgirls
Cooper Boone, who had little interest in a partner, began falling

in love with Mark Veeder at a country fair. Now they’re married
with children.

For Obama’s Speechwriting Team, the
3 Message Finally Got Through
@ GEEHE

@glebovaanastasia A White House wordsmith was instantly smitten with a new

Thank you for all your warm words '+ % arrival, but the word he kept hearing was “no.”
+ #travel @hotelname

@ LEARN MORE

“Lots of people never expected me to settle
down,” he said, and so he wanted a more formal
public event, which friends could witnesses.




eeecO \erizon F 12:10 AM
mobile.nytimes.com

~__~
1€ZIS1ALION WILIL IdJOrIues, uie presiaeit could

face the first veto override of his presidency.
GE TECH TERMS

Predix from GE introduces
business technology neologisms you won't
find in the dictionary, but should.

(/'jar-gan,yan\), n.

He also met with congressional leaders, above,
to discuss measures needed to finance the
government after the fiscal year ends on Sept.

e0c00 Verizon T 12:04 AM
mobile.nytimes.com
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economic ideas in Detroit on Thursday.

GE TECH TERMS

Predix from GE introduces
business technology neologisms you won't
find in the dictionary, but should.

(/’sé\'swet\in), n.

Mrs. Clinton is starting the week in Florida,

where her campaign is opening more than a
dozen offices in hopes of cementing her lead and

Ll )

ee000 Verizon F 10:23 AM
mobile.nytimes.com

GE TECH TERMS

Predix from GE introduces
business technology neologisms you won't
find in the dictionary, but should.

(/'sar-,ga-zom\),

She testified at her impeachment trial on
Monday, saying, “Don’t expect me to stay silent
like a coward.” Ms. Rousseff is accused of
manipulating the federal budget to mask the
extent of Brazil’s economic problems.
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4. We'll all finally start thinking beyond destination-based branded content,
and consider the whole ecosystem when programming for a client.



A full program articulates:

e acontent idea

e an ecosystem the advertiser can ‘'own — one that makes sense for
the content idea and format

e how the content lives in a distributed ecosystem
e in-stream on mobile
e other formats e.g., video

e how it lives on its own destination



IDEA




DISTRIBUTED

Stocks fell sharply in Europe and Asia on Monday, and
Wall Street appeared headed for a slump, as Greece
closed its banks and worries spread about possible harm
to the global financial system.
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Policy makers often fret that
worker productivity isn't
growing fast enough. And
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By JASON DRAKEFORD, DENNIS OVERBYE and JONATHAN CORUM [Juns 17, 2015

After 11 years orbiting Saturn, NASA’s Cassini
spacecraft has changed our understanding of liquid
water in the outer solar system.
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